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T O W N  O F  P E T E R B O R O U G H  

 
C A P I T A L  I M P R O V E M E N T S  C O M M I T T E E  

 
November 4, 2021 at 2:00 p.m. 

 
M I N U T E S  

 
Present: Bob Hanson, Alan Zeller, Valerie Jenkins, Leandra MacDonald, James 
Kelly, Lindsay Dreyer, Ed Juengst and Carl Mabbs-Zeno  
  
Staff Present: Danica Melone and Laura Norton, Office of Planning & Building 
and Lilli Gilligan, Finance Director  
  
 
Chair Hanson called the meeting to order at 2:00 p.m. and introduced the Members 
and Staff.  
 
Minutes: A motion was made/seconded (Mabbs-Zeno/Zeller) to approve the 
Minutes of October 27, 2021 and October 28, 2021 as written with all in favor.  

CIP Deliberative Session: 

Before getting started Chair Hanson noted the site visit to the Recycling Center 
was informative. “I am glad we did it” he said. 

The members reviewed CIP Program Summary Sheet with Ms. Melone pointing 
out a new tab showing “what is in and what is out of the capital reserve” for 
clarity. 

Mr. Mabbs-Zeno identified a problem with the spreadsheet totals which was 
corrected with all totals adjusted. He also noted a few typographical errors which 
were also corrected. 

Mr. Kelly asked for clarification Ambulance Revolving Fund (which included the 
Roadway Systems Upgrade CRF to total $800,000) and Ms. MacDonald asked 
about the timing of the $2,500,000 bond for the DPW Facility as well as the bond 
for the Fire Station in FY2026 (?). Ms. Gilligan explained that the bond would 
come due when construction begins, “when you need the money.” Ms. MacDonald 
noted she was concerned that there was with no tangent amount plugged in for the 
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fire station. “I think we need to have something in there for planning purposes” she 
said adding the need to keep in mind all the other current events that have 
happened. She cited an increase of 33% in the CIP when the fire bond comes 
along. “We need to have that in our heads” she said adding, “because most likely 
the last three years of the CIP aren’t correct.” “Yeah” replied Ms. Dreyer “there is 
going to be a fire station to pay for.”   

Ms. Gilligan noted the current CIP Summary does not reflect the bonds being 
refinanced. Mr. Juengst agreed that their objective is not to have rapid swings for 
fiscal year to fiscal year. Ms. MacDonald suggested they reconvene in the spring 
“when we have real numbers.” Chair Hanson noted the Budget Committee will 
have made changes to the spreadsheet as well by then but as a follow up he was 
open to the idea. Mr. Mabbs-Zeno was not as receptive noting the spreadsheets 
would have gone through both Budget Committee and Board of Selectmen’s 
reviews and changes. “Well, that way we can see what happened to our plan, we 
can see what actually happened” concluded Ms. MacDonald. A brief discussion on 
the merits having such a meeting followed before the discussion turned to the Fire 
Department.  

Ms. Jenkins, who serves on the Municipal Facility Task Force was asked when 
there may be a cost estimate for the new station. Mr. Juengst interjected he’d heard 
“by the end of November of early December.” Ms. Jenkins noted the Task Force 
was working on it “but we are going to need more input from the taxpayers” 
adding her best guess was going to be January of 2022 adding “we knew we would 
not have that number for this committee when we started.” 

Lastly, Ms. Gilligan noted the refinancing of 1.7 million dollars in bonds with a 
savings of $895,000 as well as the potential refinancing of the Town House 
Restoration bond with People’s Bank. “I am working with them now” she said.  

A motion was made/seconded (MacDonald/Jenkins) to approve the FY 2023 
Capital Improvement Plan as presented with all in favor.  

It was noted the Committee may choose to meet in December if they had any 
movement on a fire station number at that time. 

Mr. Kelly suggested they consider creating some sort of number for the reserve 
fund for the fire station. “So we don’t skyrocket when we do get going” he said. 
Ms. Melone interjected “that can be a recommendation from this committee.” 
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Citing the financial aspect (and not the political ones) Mr. Mabbs-Zeno suggested 
they put it on the table to see what the Board of Selectmen think. He added “I think 
this is a good a maneuver to smooth out the finances.” Mr. Kelly asked 
“$200,000?” with Mr. Mabbs-Zeno replying, “it may be larger than that, it may be 
smaller. They may pick their own number, it may zero, but it is up to them.” 

Mr. Zeller asked about the future of the old fire station and if its sale may help to 
absorb the expense of the new facility. Mr. Mabbs-Zeno noted a sale could not take 
place before FY 2027 (ish) “because you can’t sell it until the new station is built.” 
Mr. Kelly noted the potential creating for affordable housing on the 13-acre parcel. 

A discussion about establishing a reserve fund of $200,000 for the fire station 
followed.  

As a motion was made/seconded (Zeller/Mabbs-Zeno) to create this reserve fund 
Ms. MacDonald suggested they consult with the Fire Chief first (as a courtesy) and 
Ms. Gilligan asked if the suggestion for $200,000 was to be an annual entry (it 
was). 

The motion was amended/seconded (Mabbs-Zeno/Zeller) to create a capital reserve 
fund for $200,000 annually for the new fire station pending approval from the Fire 
Chief with all in favor. 

The meeting adjourned at 3:00 p.m. 

Respectfully submitted,  

Laura Norton 

Office of Planning & Building  

 

 


